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A.10 APPENDIX C - TENDRING CHILDREN AND YOUNG PEOPLE PARTNERSHIP DELIVERY PLAN 2021/22 

 
It should be noted that the overall responsibility and accountability for meeting the needs of children and young people in the district is with 
Essex County Council as the lead authority.  However TDC plays an important role to support and influence partners in respect of these 
priorities, and ensure that resources are targeted effectively.   Fundamental to this delivery plan is our commitment to working in partnership.   
As much of this work is with partners in an influencing role, it is likely that some of the projects will continue beyond 2022.  Outcomes will be 
identified wherever possible, e.g. funding supports evaluation partners.   

 

Progress against this Plan will be reviewed and reported back to the Community Leadership Overview and Scrutiny Committee. 

 

TENDRING CHILDREN AND YOUNG PEOPLE PARTNERSHIP DELIVERY PLAN 2021/22 

Corporate 
Plan Priority  

Key Partner(s) Objectives 2021/22  Dates 

 

 

 

 

Education – 
for improved 
outcomes 

 

A Growing and 
Inclusive 
Economy – 
more and 
better jobs 

 

 

 

 

 

 

 

Essex County Council 

Tendring Education 
Strategic Board;  

Secondary/primary 
schools  

Anglia Ruskin University 

Essex University 

Colchester Institute, 
IntoUniversity 

North Essex Teacher 
Training (NETT) 

Teach First 

NEE Health and 
Wellbeing Alliance 

Local businesses 

 

 

Tendring C&YP Priority:  Raising aspirations, attainment levels, enhancing 
skills and learning opportunities 

 

Tendring Education Strategic Board priorities: 

1. Recruitment of high-quality teaching staff    
2. Retention of high-quality teaching staff    
3. Improved pupil attendance and engagement of C&YP and their families 
4. Development of the Post 16 local offer 

Tendring Twinning priorities, supported through twinning arrangement with Ipswich 
& Norwich opportunity areas: 

5. Early years, speech, language and development  - focus on communication 
champions and 6 communication hubs  

6. To strengthen professional, development and deployment of Teaching 
Assistants to support pupils learning.  Funding to support TA network, 20 

 

 

 

 

Ongoing 
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Education – 
for improved 
outcomes 

 

 

 

 

 

 

A Growing and 
Inclusive 
Economy – 
more and 
better jobs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Royal Opera House, Arts 
Council,Tendring schools, 
and other local partners 
and small businesses 

Learning Development Leads and 45 Emotional Literacy Support 
asssitants.  Linked to retention task & Finish group. 

There is also a regional/national barriers subgroup looking at solutions to any 
potential barriers within the locality.  

 
Tendring Health & Care Academy 
Following a pilot in Colchester in the summer of 2020, the Tendring Health & Care 
Academy was created as part of the NHS North East Essex Clinical Commissioning 
Group’s (NEECG’s) Tendring Workforce Regeneration Programme.  
 
Working with a number of local partners including the Suffolk and North Essex 
Integrated Care System (ICS) and the North East Essex Health & Wellbeing Alliance, 
the Academy is seeking to introduce Tendring residents (adults and young people) to 
the wide range of training and employment options available within the health and 
care sector by 
  

 Increasing awareness around opportunities. 
 Actively encouraging recruitment. 
 Promoting equality and inclusion. 
 Enhancing the use of apprenticeships.  
 Providing support on the different entry routes into health and care roles. 

 
 
Apprenticeships – Career Track: 
To actively work with local businesses to promote, secure and, where appropriate, 
support apprenticeships in order to increase the range of employment and training 
opportunities across the District. As a major local employer and Approved Provider 
TDC will continue to recruit and employ apprentices across its service areas. 

 

 

IntoUniversity:- 
The learning centre opened in Clacton in Sept 2017. The team offer targeted work 
with schools, children & young people (there is criteria for support) with the aim of 
raising aspirations, & providing a number of programmes with schools, individual 

 

 

 

 

 

 

Ongoing (initial 2yr 
funding) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ongoing 

Expected success 
rates for the 
academic year 
2020/2021 is 95% 

 

 

Ongoing 

(Initial funding for 
5yrs) 
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after school support, careers advice, mentoring & assistance with applications to 
further education. University work with children and young people from yr5 to yr13. 
 
IntoUniversity website:  https://intouniversity.org/ 
 
 
 
 
Tendring Cultural Education Partnership (Tendring CEP): 
Tendring CEP is a growing group of organisations that work together in partnership 
to nurture creative and cultural education for all communities in Tendring.  Bringing 
together schools, community organisations and families together to provide rich and 
varied arts and cultural based activities.   
 
Tendring CEP aim to achieve this by: 

- promoting arts and creative collaborative opportunities for schools 
- sharing CPD will be shared with Teachers and Governors 
- highlighting potential funding streams 
- providing opportunities for family engagement 
- enabling opportunities to showcase the creative and cultural talent we have 

within Tendring. 

Tendring CEP aligns with the themes and objectives of the recently endorsed 
Creative and Cultural Strategy for Tendring; to be a centre for creative innovation, to 
build high levels of cultural participation, and to encourage both variety and cohesion.   
 

 

 

 

 

 

 

Ongoing 

 

 

 

 

 

 

Law and Order 
– for a safer 
community 

 

 

 

Essex County Council 

Tendring Community 
Safety Health & Wellbeing 

Board 

TDC Community Safety 
Team 

Community Safety 
Partnership 

Other partner agencies as 

Tendring C&YP Priority:  Feeling Safe and Connected to Place: 

 

For further information:  see “Community Safety Partnership Strategic Priorities 
& Delivery Plan” (ref Appendix B) 

C&YP priorities:- 

- Reduce Youth Offending & re-offending of adults and young people 
- Reduce Violence & Knife Crime 
- Protecting children & vulnerable people from harm 

 

Projects include: 

2021/2022 (CS 
Partnership 
Delivery Plan) 

https://intouniversity.org/
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required 

 

 

- Unite Our Communities Programme (Colchester United) 
- Mentoring programme (Colchester United) 
- U-Turn Project 
- E-Safety Training – for C&YP and their families 
- Crucial Crew 

 

 

 

 

 

 

 

 

 

Health & 
Wellbeing – for 
effective 
services and 
improved 
public health 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Essex County Council, 
Job Centre Plus, schools, 
TDC teams and services 
& other relevant partners 

as required 

 

Essex County Council, 
Tendring Schools, 
Tendring Community 
Safety Health & Wellbeing 
Board, Virgin Healthcare 
& Barnado’s 0-19 services 

NEE Alliance Children’s 
Partnership Board 

 

 

 

 

 

 

 

 

C&YP Priority:  Enjoying active healthy lifestyles and good mental health and 
wellbeing 

 

Family Solutions – Tendring Family Support Worker: 

TDC Family Support worker seconded into the Essex County Council Family 
Solutions team. Working directly with Tendring families to address a variety of 
issues and challenges they are facing including housing, benefits, debt, and 
physical & mental health issues.  

 

 

Wellbeing Hubs:  

Wellbeing Hubs are an after school facility which supports identified children who 
are displaying signs of mental health issues.  Each Hub operates on a six week 
cycle and are a low level, early intervention model, aiming to: 

- Build resilience and self esteem in the children 
- Encourage them to recognise and express emotion 
- Learn tools & techniques to deal with these 
- Remove the barriers in mental health to enable learning 
- Developing a culture in schools –where talking about feelings and mental 

health is the norm 

Working in partnership with Gt Bentley & Frinton primary schools, TDC were 
awarded funding (£245,000) by the Alliance Investment fund to rollout the Wellbeing 
Hub model to 21 primary schools across Tendring and Colchester.  Following a 
dealy due to Covid, rollout commenced April 2021.  Evaluation partner Essex 
University.  For further information: 

Wellbeing Hub film (by Healthwatch Essex):     

Great Bentley Wellbeing Hub - YouTube 

 

 

 

Ongoing 

 

 

 

 

 

 

Project 2021-2023 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DBhKb43e76dg%26list%3DPLZKmYTi6Y7THZ--vSJ7wgpKvlM5fii1H2%26index%3D11&data=04%7C01%7Crmorton%40tendringdc.gov.uk%7Ca3c904d59e4044e9853808d972b9f250%7C85a13c52693e4c39bdfa85c3a9047d15%7C0%7C0%7C637666965226054675%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=cWbAjcaEjXREou8zmaaWo4qo4pEFAley6f2xjqKve70%3D&reserved=0
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Health & 
Wellbeing – for 
effective 
services and 
improved 
public health 

 

 

 

 

 

Local partners 

 

 

 

 

 

ECC, Active Essex & LDP 
teams, Tendring 

Community Safety & 
Health and Wellbeing 

Board, 

 

 

Mental health mapping tool  - update: 

To undertake a review and update of the tool.  Supporting the parents and carers of 
children and young people in the District.  This tool provides guidance on self-help 
tools and signposting to local/national agencies for further mental health support.  
To date, the tool has been shared with the Mental Health Forum and local GP 
practices.  It is also available on the TDC website, intranet and to interested 
partners.  

 

Essex Pedal Power: 

Working with wider partners, project lead ECC, funding was secured to allow 
infrastructure upgrades between Jaywick Sands and West Clacton to allow cycling 
along this route.  By providing bikes, residents will be able to carry out physical 
exercise without the barrier of the cost of a bike, and further allow them to access 
work and education.  Bikes are provided free and are GPS tracked.  Distribution of 
bikes commenced June 2021. Aiming to give out 1200 bikes in total. 

 

 

Local Delivery Pilot – C&YP Projects: 
Clacton Coastal Academy Bike Garden - essentially a bike maintenance hub 
nestled in the grounds of Clacton Coastal Academy.  It will enable young people to 
gain bike maintenance qualifications as well as a hub for the wider community to get 
their bikes fixed and maintained.  This facility will be open evenings and weekends 
too.  
 
The Walton Weelie strip – following a request from young people living in Walton, 
to solve an issue of some of them pulling ‘wheelies’ in traffic.  This will be a strip of 
tarmac next to the Walton Skate Park, where young people can practice the art of 
‘wheelie’ing’ in a safe space.  
 
Inclusion Ventures  - Community Hub, Jaywick Sands – funded by the LDP and 
the National Lottery.  This project will provide a community space for children and 
young people to use in a central location within Jaywick.  As part of the 
development, plans in place to provide space for relevant associated partners to be 
able to support C&YP. 
 

 

 

April 2022 

 

 

 

 

 

2021- 2023 

 

 

 

 

 

 

 

Jan 2022 

 

 

 

 

 

Dec 2022 

 

 

 

Dec 2021 

 

 

 



6 
 

Physical & Emotional Wellbeing Project for Families – working closely with the 
Mental Health Support Teams in schools project (MHST’s is a NHS funded project – 
the staff employed by MIND).  The Physical & Emotional Wellbeing project is based 
upon a tried and tested model used in Benfleet, as well as learning from the 
evaluation of using physical activity and social interaction to help families develop 
emotional wellbeing confidence and a love of being active together.   

Families will be identified by the MHST team in Tendring, and personally invited to 
attend a 12 week block of family activity sessions, facilitated by a trained 
professional/co-ordinator to support the family across the duration of the 
programme. 

 

 

Dec 2022 

 

 

Education – 
for improved 
outcomes 

 

 

 

 

 

 

 

Refuge Action, Essex 
Cultural Diversity Project 
& other local partner 
organisations 

 

 

 

 

 

 

 

 

Multi schools Council, 

ECC Family solutions 
team, Youth service, 
relevant TDC officers 

 

 

 

C&YP Priority:  Working to encourage active young citizens who have a voice: 

 

Junior Ambassadors Project: 

The project was developed in response to a rise in Hate Crime figures, particularly 
racial, during 2017/2018, in the Tendring area, as recorded by Essex Police. 

The project is aimed at encouraging children below senior school age to become 
more involved in their community and take pride in the area in which they live. 
Junior Ambassadors are encouraged to show respect for themselves, their 
community and their environment. 16 Tendring schools participated in the 
programme in 2020/2021, and over 500 children participated.   

Planning for 2021/2022 has commenced, subject to funding. 

 

Children and Young people voice: 

Explore opportunities with local partners to further engage and develop the voice of 
Tendring children & young people, to support and inform effective planning and 
development of services across the district.   

 

Multischools Council – Essex Green Day 2022: 

Explore opportunities for the Council, Tendring schools and local businesses to 
contribute to an Essex wide Green day (led by Multi schools Council). 

 

 

 

 

 

2021/2022 – 
subject to funding 

 

 

 

 

 

 

 

 

 

 

Dec 2022 

 

 

July 2022 
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